Introducing...
Care Kits

* Unique & Inspiring Patient
Education

* Everything in One Place for
Patient Self-Care

e Lower Readmissions and
Better Satisfaction Scores




Contents of this Short Deck

Most patient education materials are boring and outdated. Care Kits are different. They
reflect the patients point-of-view using proven, adult learning principles.

o What are Care Kits
o Why Care Kits Work!

o Examples

o Staff Resources and Tools




Why Self-Care Fails? Care Kits Improve the Quality of Care

The curriculum and tools in each Care Kit address the most common reasons for self-care
noncompliance and readmission.

v/ Failure to understand & comprehend the
condition & its effects

v/ Failure to comply with medication
recommendations

v’ Failure to commit to lifestyle changes

v’ Failure to self-monitor

v’ Failure to attend regular check-ups and other
physician encounters




Why Care Kits Work? The Solution is Rooted in Science

The materials are design based on how adults learn new topics. Care Kit materials reflect the
patients point-of-view using proven principals of adult learning.

. . This is the BIG PICTURE!
* Self-Directed & Goal Oriented [ There are just 3 things to do.

®* Emotional & Inspirational
* Metaphors & Humor |

®* Relevant, Practical & Respectful

& The Short Story
on Heart Failure

® Actions & Reactions
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What's in a Care Kit Everything in One Place for Self-Care

Each Care Kit contains easy-to-understand plans PLUS point-of-use reference tools and
devices. Three elements set up the patient for self-care at home to improve outcomes.

The Short Story . -

on Heart Failure @ Essential Information

Lighten the Load The latest clinical standards ina
L identhe Road science-based curriculum: Meets

or exceeds AMA standards for

health literacy. Uses adult
Strengthen the Horse learning principles such as
humor, metaphors, action steps
and goals so your patients grasp
quickly and remember long term.

Food Poster

Log Book Engaging Tools

Unique content and layouts for
tracking logs and charts,
checklists, magnet boards, wallet
and door hanger reminders —

friendly items to integrate with

Fast Food
AdVisor™

: .4- — Stress Card
] daily life and to engage in the
Limit Drinks Ionwm!
Pill Organizer
Emergency Card
Digital Scal .
oS Clinically-Vetted Devices
Bathroom Sticker 1 Lotion The most user-friendly designs for
. scales, pulse oximeters, BP
%‘f monitors, rehab equipment, ear
- Pulse Oximeter wraps, thermometers, and more
Blood Pressure > {Optional) L
Monitor give your patients a head start on

Measuring Boltle mastering self care regimens!




Point-of-Use Tools Better than a pretty little binder or pamphlet

The practical and useful “point-of-use” reference tools reflect how and where patients conduct
their self-care. They remind and direct patients to comply WHEREVER they perform their tasks.

Meds ID 7 ol ) Door Tag
System Q.o 3" R il Reminder

inthe FaM - = in the
Bedroom ¢ oy Bathroom

Exercise - = ' Magnet
Poster ‘ Board

in the in the
RecRoom Kitchen

Fast Food Wi’ ™ Video
Guide § 7BF S8 -3 Animations
on the Go F—— SNESNEY o on line

Tools Specifically Designed For the Home :



Care Kits Will Drive Star Ratings Boost Your Patient Feedback

A Care Kit can impact nearly 44% of your hospital star-rating score.

Mortality

Safety
Readmission
Patient Experience

Timely & Effective
Care

22%
22%
22%
22%
12%

44%

Readmission Rates

AN N N N N Y N NN

Overall readmission after discharge
Heart attacks

Coronary artery bypass

COPD

Heart failure

Hip/knee surgery

Pneumonia

Outpatient chemotherapy
Discharge from hospital

Patient Experience

NN N NN

Medication explanations
At-home recovery instructions
Nurse-to-patient communication
Doctor-to-patient communication
Understanding of self-care




Heart Failure Care Kit - What’s Inside

Example

Food Poster

The Short Story
on Heart Failure

Lighten the Load

| Widen the Road

— Strengthen the Horse

Log Book

Fast Food
AdVisor™

Limit Drinks

Emergency Card —

Bathroom Sticker

Blood Pressure

How to Take Your BP

How Heart Meds Work

Reminder Board

| — Stress Card

Pill Organizer

DD YOU
WEIGH
YOURSELF
TODAY?

Monmitor—

Digital Scale

- Lotion

Pulse Oximeter
{Optional)

i

Measuring Bottle



COPD Care Kit - What's Inside

Example

I_Goal 1: Make the most of each Day

Yo |_ Goal 2: Make the most of each Breath

; Goal 3: Make the
3¢ A

| most of each Move
14
y

- _ Goal 4: Make the
most of each Meal
Short Story .
on COPD
Troubleshooting
Magnet Board
____Real Crab
Poster
Stress Card
Food Poster s = B === T
Oxygen Warning Tag_ — Tube Connector
Ear Wraps
Pill Organizer g fgﬁ?ﬂ I?:li)meter
Peak Flow Meler

(Optional)




Diabetes Care Kit - What's Inside Example

Tpss
e - _ Step 1: Be the Boss
= s Step 2: Steady the Score
: " Step 3: Protect the Parts
Short Storyon i e ' | ——— How to Stop Smoking
Blood Sugar L Rete i LEN |
Hey, | Can't e | G ] ST P : Luggage Tag
Hear You : * — .-::-_ iy —F
Food Poster = — Log Book
- gt Fwwecisn Bight™ e
ANew Kind of Log [ . Gl [ E— -
ot ’ — Troubleshooting
== '; aa \ I Magnet Board
A =T
- _" Il About
How to Survive | 8 ¢ ici
a Night Qut — | —, - £ edicine
' Stress Card
Fast Food
AdVisor™ How to Exercise Right
Bathroom Checklist
Em"g"ﬂ Pill Organizer
’ Skin Lotion
Build-A-Meal e
U

Recipe Calgﬁ

-

: D 5 Foot Filament
b . W
/]r

- Measuring Cups

S /

Mirror




Blood Pressure Control - What's Inside Example

Short Story on Blood Prezsure
Vs Lebidaia Goal 1: Flowing Water
— Goal 2; Strefchy Arteries

—Goal 3: Open Arteriss

Set Up the
Log Book

Maw tz “Exercise Bight” ——Siress Card
Wik Sl athews Rewisk Paleen mewl ke

How to Take Your BF

How to Exercize Rig

How to Stop Smoking

—

How to “Watch What You Eat
Blood Pressure Monitor

Pill Organizesr



COVID-19 - What's Inside Example

Protect Against
Coronavirus Step x Step

How to Wash Your Hands
& Wear a Mask
: Temperature
Record Card

Digital Quick Reference
Thermometer Guide
Coronavirus
Symptom
Checker
Masks
Surface
Cleaner
or
4 0z Hand
14-Dose Pill Soptiznr
Organizer

Pulse Oximeter ’
(Optional) ‘ =

Prevention & Newly Diagnosed »



Falls Prevention - What's Inside Example

The Fall Prevention Care Kit focuses on developing balance. Patients insist, “l won’t fall.” Instead of contradicting them, or annoying
them with “Falls Prevention,” this kit offers Balance Training. Patients agree: “Now that’s something | can see myself getting better at.”

Balance Training Overview

Home Safety
Checklist
Medicine
Checklist
How o *Feed Your
Eyes and Bones™
What to Do if You Fall
3 Kinds of Exercise Magnet Board
Emergency Card
Pill Organizer
Flashlight
MBI - \ —_CordTies

Exercise Band




Heart Failure Care Kit Outcomes

Heart Failure Readmission Rates

30-days

At Mercy only: N = insufficient
for highest level of statistical
significance, but indicative,
especially given overall trend

REDUCED BY

St. Joseph, Lexington KY | 6.4% 4.0%
St. Joseph, Elgin IL | 16.7% 7.7%
NWC, ArlingtonHts. IL | 13.2% 8.7%

DRG 127 ONLY
NWOC, Arlington Hts. IL | 23.4% 6.9%

ALL CHF-RELATED DRGs
Aurora, Milwaukee Wi | 22.2% | 6.3%
Great Plains, EIkCity OK | 8.6% 2.2%
VA, AnnArbor Ml w5y | 54.5% | 33.3%

Mercy Hospital, Chicago IL | >28% 0%

38%
54%
34%
74%
72%
73%
38%
100%
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Does It Make a Difference”? Outcomes & Results

/ Rush University Medical Center compared instructions approved by their Patient \
RUSH’S Education Committee, to Care Kits.
f PAPER For 6 months, they called each patient 1 week post discharge:

I 40A) . “Were you able to carry out your self care without asking for help?”

INAOS 92%

RUSH S
pApER * “How satisfied are you with the selfcare materials?”

| — s
100%

ASTHMA More than doubled medication adherence, eliminated

readmissions and reduced ER use by 72% vs. American Lung Assn Did the Care Kit
handouts Virtua New Jersey neln vn“ m_a!lage
Medical Center your condition? YES
HYPERTENSION 88% in target range after 6 months vs. 12% Heart Failure 97.3% o
after home visits+phone coaching Hypertension 94.9%, University
Suburban Chicago employee wellness n . of PlttSburgh
program Diabetes & Pre-diabetes 93.6% FIVE-YEAR
HEART FAILURE Reduced readmissions by 74%; increased Asthma 92.5% ?&Eﬁgihan
regimen adherence by 300-500% Coronary Artery Disease 100% national 5-year
vs. standard paper, home visit and phone coaching Post Surgical 100% average

Multiple studies WI, IL, KY, MI, and others
15



Case Study

$1.5 MM Savings in a Medical Home

Care Kits have also been proven to work in payer / risk settings.

712 participants
24 months

J Reeves, MD Director
Nevada State QIO

J Ambulatory Care Management
V36, No. 2, pp. 108-120 March 2013

/ TOTAL MEDICAL COST

23% lower

N

Blood pressure
Cholesterol
Blood sugar

85% better scores

Emergency Room visits 16% fewer visits

In-hospital days 54% fewer days

Imaging services 35% lower use

Prescription cost

. 18% lower cost
per member

Health Plan net savings exceeded S56 PMPM

$1.5 million / 1000 members

Member savings = 30% lower out-of-pocket cost
than the alternate PPO plan

16



Step By Step Teaching Plan & Tools

Protocol tools and training help Care Managers teach from Care Kit materials. The
education can be an integrated program woven into CM protocols, people, and processes.

Heart Failure Checklist |
* Staff has access to Step x —m_..__ - ' o

ptinad's paapwctin o1

Step Teaching Plans, o e [SIWIEER] e | e

1 |undsmstand row CHF Happens

Checklists & Coaches’ e e e T

Steps) seli-cwe al their i
H ¥ - and Aicas gy Ly Brsokes e Pk s W) —— i

Log Sook 4 " pal

G u I e S initor, Scale, and Pulss Ox japtional]
How o Take Yowr Si00d Prassune
Hafiirging Madic Thair Purpsie, it comprehersion and retantion. o can beyin with lopics
Duiags, Timing, Side EMisti is presented and organized. If's ey awablke. Usc lhis Car

“ ) Eslioes, call o Wi

Emarpancy Cand Mids Liar fis ety 1 geod place to start.
° Guai I: Lightan the Lode 3 comrnunicate key heart faiure
* New selr-care toplIcs are i S
= Awaiding Sait mems W berve all experienced this
E = Limiting Fluids nbear Siir names. Experts tell 18 o
e Wihat Yoo Eaé Pactor & or even anather person. 1's the K5 / STEPS
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Introauced and ke e e —
a1 ReCEnT R,
Goail 2 Widan the Raag or acdull krarners, poaks rise o Dare Bk Sroe
= Taka Artary Pills: and maslery of Se ks, nother T Zorran S
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Goai I: Sirangiivn Ge Heart ling anganized is usually haf the Fech getians onhaar
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properly
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